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10 of 10 people found the following review helpful. An excellent book, athough | am not sure one can make Bayesian
simple!By MartinThe author has created a freely available software download that, together with this book, provide a
quick an easy route to implementing a Bayesian analysis. But beware, being able to run a Bayesian analysis simply is
not the same as being able to determine the most appropriate analysis ssmply. To be fair to the author, he makes this
clear in the introduction, with the aim of the book not being to explain the theory underpinning the Bayesian approach
in any depth, but how to implement it, given you know what you want to do. The great strength of the book is the
numerous case studies used to show how a broad range of model types can be easily fitted using the author's software
(which itself uses WinBUGS as the computing engine). These case studies are used to illustrate a range of practical
issues that can arisein a Bayesian analysis, with sound advice on how to act in each case.l would highly recommend
this book, and the accompanying software, but you will need to look elsewhere for the knowledge needed to fully
understand the Bayesian approach to statistical inference. For those who learn best by application, this book and
software, in combination with atext that teaches the theory, would be an excellent place to start. For those in the know
and who just want a quick way to implement a Bayesian analysis, this book and software are perfect.

Although the popularity of the Bayesian approach to statistics has been growing for years, many still think of it as
somewhat esoteric, not focused on practical issues, or generally too difficult to understand. Bayesian Analysis Made
Simpleis aimed at those who wish to apply Bayesian methods but either are not experts or do not have the time to
create WinBUGS code and ancillary files for every analysis they undertake. Accessible to even those who would not
routinely use Excel, this book provides a custom-made Excel GUI, immediately useful to those users who want to be
able to quickly apply Bayesian methods without being distracted by computing or mathematical issues. From simple
NLMsto complex GLMMs and beyond, Bayesian Analysis Made Simple describes how to use Excel for avast range
of Bayesian modelsin an intuitive manner accessible to the statistically savvy user. Packed with relevant case studies,
this book isfor any data analyst wishing to apply Bayesian methods to analyze their data, from professional
statisticians to statistically aware scientists.

"excellent for learning or applying [the Bayesian approach]. wonderful case studies. Researchers and graduate students
should read and familiarize with the software to practice Bayesian concepts."Journal of Statistical Computation and
Simulation, Vol. 84, 2014 "One of its strongest features is the case studies for the different models. the book clearly
and accurately describes how to use BugsXLA. Each model and feature isillustrated with at least one case study. this
book and the Excel add-in BugsXLA make a nice contribution to the Bayesian ecosystem. They service the niche of
applied researchers who want to join the Bayesian parade but find the learning curve of WinBUGS too steep to march
up"Peter Lenk, The American Statistician, November 2013 "I think that the major strength of this book is the case
studies section. The author uses a problem-solving approach, illustrating the methodology by focusing on the aims of
the analysis. The authors styleisrich but clear and comprehensible even for non-technical readers. | would
recommend this book to statisticians who already know Bayesian theory and MCMC algorithms and understand the
use of specific statistical software like WinBUGS or R. For these readers, the book is an excellent manual and a
precious source of suggestions to quickly and efficiently implement complex Bayesian linear models in Excel." Journal
of Agricultural, Biological, and Environmental Statistics, Volume 19, Number 1, 2013 "The author in writing this text
has succeeded in making Bayesian analysis relatively simple through a graphical user interface (GUI) for
WinBUGSBugsXLA, which resides within Excel. | recommend the book to anyone contemplating the use of Bayesian
methods for the first time and already familiar with Excel for storing, summarizing and plotting basic statistical data.
The text provides an ideal introduction to Bayesian approaches using Excel and ultimately will encourage the reader to
migrate to WinBUGS proper.” International Statistical , 80, 2012 "this book will benefit applied statisticians who are
familiar with applying generalised linear models and want to consider the impact of bringing Bayesian analyses into
their work. book will help a competent statistician to run a Bayesian analysis of ageneralized linear mixed model
almost effortlessly."John Paul Gosling, Journal of Applied Statistics, 2012About the AuthorPhil Woodward was born
in 1962 in Ipswich, England. After studying Statistics and Mathematics at Brunel University he joined Rolls-Roycein
Derby as a statistician in their Nuclear Division. During thistime he studied part-time towards a research degree in
which he was introduced to the Bayesian paradigm by the late John Naylor and Sir Adrian Smith. Phil then worked for
the now defunct Lucas Automotive Company, initially as the Company Statistician but also in various Quality
Management roles. Since 1997 Phil Woodward has worked for Pfizer RD in the UK. Heis currently the Global Head
of PharmaT herapeutics Statistics, leading the support to the research and development of new medicines from early in
the discovery process up to thefirst studies in patients. He is the creator of the Excel GUI for WinBUGS, BugsXLA,
that greatly smplifies the analysis of data using Bayesian methods. Phil is aso an active member of the Royal
Statistical Society: he was the 2008 Royal Statistical Society's Guy Lecturer for schools, and is a current member of
the Editorial Board of its flagship magazine, Significance. In 2011 he was given the inaugural RSS/PS| award for
Statistical Excellence in the Pharmaceutical Industry for "a portfolio-wide implementation of a Bayesian framework



for early clinical development within a major pharmaceutical company."”



